
 Policy and Strategy 
Department

 Data Management 
Department

 Office of Research 
and  Innovation  
Development

 Office of Corporate 
Assessment

System Development and 
Digital Business Line
 Information Technology 

Development Department
 Digital Banking Service

Department

Information Technology Line
 Information Technology 

Operation Department
 Office of Digital and 

Information Technology 
Planning

Human Resources and 
Organization Development Line
 Human Resources 

Department 
 Office of Organization 

Development
 Office of Human Resources 

Development
 Office of Welfare and Labor 

Relations 
General Administration Line 
 General Administration 

Department
 Procurement Department
 Office of Litigation

 Segment Strategy Department
 Government Policy Department

Banking Business Line
 Deposit Department
 Office of International 

Business
 Office of Customer Service

Credit Management Line
 Personal Credit Department
 Institution and Entrepreneur 

Credit Department
 Office of Corporate Loan 

Business
 Office of Welfare Credit and 

Special Projects

 Office of Government Budget 
and Informal Debt Management

Debt Quality Management Line 
 Debt Quality Management  

Department 1
 Debt Quality Management  

Department 2

Audit Line
 Audit Department
 Office of Information Technology Audit

Board of Directors

President

Digital and Information 
Technology Group

Organization 
Strategy Group

Organization 
Management Group

Debt Management 
Group

Branch Administration
Group

Audit Committee
Other Committees 

and Subcommittees

 Office of President
 Office of Secretary of The Board
 Office of Corporate Communications 
 Office of Legal
 Office of Foreign Affair
 Office of System Development Project

 Loan Documents Department
 Office of Collateral Appraisal
 Office of Credit Screening
 Office of Loan Approve
 Office of Credit Bureau

Community Economic 
Development Line
 Customer and Community 

Development Department
 Office of SME and Startup 

Development
 Office of Institution and 

Community  Organizations 
Development

Economic Development 
Group

Accounting and Treasury Line
 Treasury Department
 Accounting Department
 Office of Financial Transaction
 Office of Life Insurance Deposit
 Office of Insurance Business Development

 Risk Management Department

The Corporate Governance and 
Compliance Subcommittee

 Office of Branch Administration 
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Risk Oversight Committee

Branch Management Line 1
 Upper Northern Region Branch    

Administration Department
 Lower Northern Region Branch  

Administration Department
 Upper Northeastern Region Branch 

Administration Department
 Lower Northeastern Region Branch 

Administration Department

Branch Management Line 2
 Central Region Branch 

Administration Department
 Eastern Region Branch 

Administration Department 
 Western Region Branch 

Administration Department
 Upper Southern Region Branch 

Administration Department
 Lower Southern Region Branch 
Administration Department

Business Group

Compliance and Good Governance Line
 Office of Loan Review 
 Office of Fraud Management
 Office of Corporate Governance and Compliance
 Office of Information Technology Security


